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Which of these is not one of the original Lean principles?

A. Customer value
B. Value stream
C. Centralized decision-making

D. Perfection

Answer C

In an IT context, what does "muda" refer to?

A. Variability in process flow
B. Overburden of resources
C. Non-value-adding activity

D. Planning stages

Answer C

3. What does "C" represent in the PDCA cycle?

A. Check

B. Change
C. Commit
D. Control

Answer A
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4. The"P"in SIPOC stands for:

A. Performance
B. Pull

C. Process

D. Product

Answer C

5. A pull system:

A. Produces based on forecast

B. Responds to actual demand
C. Always uses hot sites

D. Increases inventory levelst

Answer B

6. What does Takt time represent?

A. Total processing time
B. Inventory turnover
C. Downtime rate

D. Customer-paced production rhythm

Answer D
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